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Republic of the Marshall islands

February 8, 2017

Honorable Kenneth A. Kedi
Speaker

Nitijela

Majuro, Marshall Islands

Dear Mr. Speaker,

Please find attached herewith the final draft of the Agenda 2020: A Framework for Progress
developed after the completion of two Cabinet Retreats earlier this year. Following consultations
with the Marshall Islands Mayors’” Association and the officers and executive committee of the
Chamber of Commerce, [ would like to present, on behalf of the Cabinet, the Agenda 2020 to
your good Office for circulation to Nitijela members for their kind review. This will be the
Cabinet’s plan moving forward for the next three and a half years, and [ am confident that input
from our colleagues will result in substantial improvements therein.

The Office of the President stands prepared to provide further information should the need arise.
Komol tata.




RMI Agenda 2020: A Framework for Progress

Agenda 2020: A Framework for Progress (Agenda 2020) identifies major national challenges and priority reforms
to be addressed by Government by the year 2020. it aims to strengthen the resuits-focus, proactively address
the most pressing problems, and develop a culture of customer service in the public sector. Agenda 2020 builds
on the RMI National Strategic Plan (NSP) 2015-2017 (see Section C below) and other policies and strategies
adopted in recent years. Every effort will be taken to ensure that the implementation of Agenda 2020 does not
compromige the monitoring and implementation of the NSP and other major plans and policies.

The development of Agenda 2020 followed a consuitative and locally-driven process. The key issues and actions
emerged during two Cabinet level retreats held in April and June of 2016. In the first retreat, participants took
stock of major challenges, opportunities, priority actions, and indicators. During the second retreat, drawing on
a Matrix Summary of the first retreat and using a two-level framework, participants then identified (i) the 10 most
important national challenges and (ii) 10 most critical institutional reforms, with actions for each challenge and
reform. While some issues and actions at each level are related and may overlap, a two-level framework is
necessary since some national challenges require broader, multi-stakeholder approaches while government
reforms are usually specific to one or two particular ministries or agencies. Moreover, achieving national level
objectives and outcomes will require reforms to improve operations and processes at the government level.

The draft Agenda 2020 was discussed during initial consuitations with the Marshall Islands Mayors' Association
and the Majuro Chamber of Commerce and will be discussed with other stakeholders, including development
partners, in late 2018 and early 2017. As many actions require further studies and analysis, technical assistance
will need to be secured, which in turn requires consultations with key development partners. Agenda 2020 will
remain somewhat flexible to accommodate suggestions and ideas that emerge from these consultations.
Additional effort will also be made to ensure Agenda 2020 supports and reflects, to the fullest extent possible,
the new Sustainable Development Goals and other global and regional agendas, such as the Paris Agreement
on Climate Change and the Small islands States Regional Strategy.

The draft Agenda 2020 was also presented and discussed during the Fall 2016 Nitijela session and will be
monitored by a team appointed by the Office of the President and Cabinet. Moreover, given its responsibility for
the general direction of the work of all Government ministries and agencies, the Office of the Chief Secretary is
pivotal in executing and monitoring the priorities and progress under Agenda 2020. To be consistent with the
Cabinet Handbook recently completed by the Office of the President, periodic reports by the responsible
authorities on their execution of Agenda 2020 shall be provided to the Cabinet for monitoring, guidance,
information-sharing, and further fine-tuning.

Section B summarizes the Agenda 2020 framework, listing the 10 major challenges and 10 priority government
reforms. Section C shows how Agenda 2020 links with major NSP themes and sectors. Sections D and E provide
details on the challenges and reforms and their respective targets, timing, and responsibilities.



10 MAJOR CHALLENGES :

1. Growing the economy, employment and private
sector

2. Preparing for the post-2023 Compact transition

3. Improving basic health services on Majuro

4. Supporting education, youth, and vulnerable
groups

5. Adapting to climate change and reducing
disaster risks

10 PRIORITY GOVERNMENT REFORMS

Improve fiscal and economic management

Reform SOEs

Salvage MISSA

Strengthen PSC, EPPSO and Office of Chief

Secretary

improve infrastructure planning, development

and management

8. Enhance accountability and good governance
in the public sector
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' 10 Major Challenges

8. Strengthening water, energy, and food security

7. Improving the quality of life on Ebeye and other
Kwajalein communities

8. Improving the welfare of outer island
communities

9. Tackling consumer debt and strengthening
consumer protection

10. Strengthening laws, justice, and public safety

7. Sharpen foreign policy and development
assistance, and seek nuclear justice

8. Strengthen government's management of
cultural and historical resources and assets

9. Improve and integrate information technology
systems in government

10. Amend and improve the Constitution

" Relevant NSP Themes and Sectors

Growmg the eConomy employment, and pnvate -
sector

Empowering people and communities to reduce
the incidence of access related poverty (theme)
Ensuring broad-based growth and food security
(theme)

Ensuring outer islands populations receive access
to all necessary services (theme)

Building a sound infrastructure (theme)
Sustainable Economic Development (sector)
infrastructure Development (sector)

Preparing for the post-2023 Compact transition

Sustainable Economic Development (sector)
Good governance (sector)

Improving basic health services on Majuro

Social development (sector)
Good governance (sector)

Supporting education, youth, and vuinerable groups

Empowering people and communities to reduce
the incidence of access related poverty (theme)
Promoting an innovative people (theme)

Social development (sector)

Adapting to climate change and reducing disaster
risks

Mitigating the impacts of climate change and
creating awareness of the importance of
environmental assets (theme)

Addressing globalization and regional cooperation
challenges (theme)

Environment, climate change, resiliency (sector)

Strengthening water, energy, and food security

Ensuring broad-based growth and food security
(theme)

Ensuring outer islands populations receive access
to all necessary services (theme)

Sustainable Economic Development (sector)
Infrastructure Development (sector)




Improving the quality of life on Ebeye and other
Kwajalein communities

Empowering people and communities to reduce
the incidence of access related poverty (theme)
Building a sound infrastructure (theme)
Sustainable Economic Development (sector)
Infrastructure Development (sector)

Improving the welfare of outer island communities

Empowering people and communities to reduce
the incidence of access related poverty (theme)
Ensuring broad-based growth and food security
(theme)

Strengthening ability to mobilize local and
traditional knowledge (theme)

Ensuring outer islands populations receive access
to all necessary services (theme)

Promoting an innovative people (theme)
Sustainable Economic Development (sector)

Tackling consumer debt and strengthening consumer

protection

Empowering people and communities to reduce
the incidence of access related poverty (theme)
Sustainable Economic Development (sector)
Social development (sector)

Strengthening laws, justice, and public safety

Ensuring and applying the practice of good
governance principles to achieve effective
governance (theme)

Good governance (sector)

10 Priority Government Reforms

- 'Relevant NSP Themes and Sectors -

- Improve fiscal and economic management

- Reform SOEs

- Salvage MISSA

- Strengthen PSC, EPPSO and Office of Chief
Secretary

- improve infrastructure planning, development and

management

- Enhance accountability and good governance in
the public sector

- Sharpen foreign policy and development
assistance, and seek nuclear justice

- Strengthen government management of cultural
and historical resources and assets

- Improve and integrate IT systems in government

- Amend and improve the Constitution

i

Ensuring and applying the practice of good
governance principles to achieve effective
governance {theme)

Addressing globalization and regional cooperation
challenges (theme)

Building a sound infrastructure (theme)
Strengthening ability to mobilize local and
traditional knowledge (theme)
Strengthening ability to mobilize local and
traditiona! knowledge (theme)

Good governance (sector)

Infrastructure Development (sector)
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